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In this share offer, we are seeking to raise up to £3 
million towards funding a 4.5MW ground-mounted 
solar farm on land adjacent to the B4022 between 
Charlbury, Finstock and Fawler in Oxfordshire. It will 
generate enough electricity to power around 1,100 
average UK homes and save around 2,372 tonnes of 
CO2 a year over the 25-year lifetime of the project.

3,000,000 shares are offered at £1 each, with the 
intention to pay an average 5% annual return on 
investment over 25 years. The minimum investment 
is £250 and the maximum is £100,000. The same 
limits apply to individuals and to organisations.  
As a community enterprise, all members will have 
one vote in relation to any shareholder decisions 
regardless of the number of shares that they own.

By purchasing shares you will:
 become a member of SCE and continue 

the story of the community’s commitment 
to reducing its carbon emissions, helping 
Charlbury, Finstock and Fawler become a better, 
greener place to live and work;

 help ensure that Southill Solar is owned by 
like-minded people who are supportive of 
community energy;

 have the opportunity to earn interest on  
your investment from Year 2;

 support the re-investment of surpluses 
remaining into an independent community  
fund with its plans which aims to reduce  
energy demand.

The share offer opens on 17 February 2016  
and closes on 8 April 2016 at 17.00.

THIS DOCUMENT DETAILS THE  
OFFER AND REQUIRES YOUR  
CAREFUL ATTENTION.

Anyone buying community shares could lose 
some or all of the money they invest, without the 
protection of the governments financial Services 
Compensation Scheme, and without recourse to 
the Financial Ombudsman Services.

This summary should be read only as an 
introduction and any decision to invest made  
on the basis of the document as a whole. If you  
are in any doubt as to the action you should 
take, you are recommended to seek your own 
independent financial advice from an appropriately 
qualified adviser.

WE’RE A COMMUNITY THAT REALLY WANTS TO  
MAKE A DIFFERENCE. READ OUR STORY OF THE  
HIGHS AND LOWS WE WENT THROUGH TO GET THERE …

SUMMARY
This document sets out in detail an invitation to subscribe for shares 
in, and to become a member of Southill Community Energy. SCE is a 
community enterprise, which aims both to generate electricity from 
renewable sources, to reduce energy demand, and to invest in other 
projects that will reduce the community’s carbon emissions.

This share offering has been prepared by Southill Community Energy and its directors, who are responsible for the 
contents. The directors have taken all reasonable care to ensure that every statement of fact or opinion included in 
this share offering is true and not misleading based on information known to them as at the date of the document.  
Southill Community Energy is a community benefit society registered with the Financial Conduct Authority in England 
and Wales under the Industrial and Provident Societies Act 1965 (No RS007242).

Registered office: 10 Park Street, Charlbury, Oxfordshire OX7 3PS.

SOUTHILL COMMUNITY ENERGY
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ABOUT SOUTHILL 
COMMUNITY ENERGY  
Southill Community Energy Limited was set up in November 2015 as a 
Community Benefit Society by Sustainable Charlbury. Sustainable Charlbury 
is a group of people who share the same goal of trying to reduce their 
own and the community’s carbon emissions. Southill Community Energy 
represents the same group and more. References to ‘we’ and ‘our’ below 
refer to the combined groups.

AS A COMMUNITY BENEFIT SOCIETY  
WE ARE BOUND BY OUR RULES TO ACT  
FOR THE BENEFIT OF THE COMMUNITY
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Sustainable Charlbury was formed in 2006 as a local 
response to the growing threat of climate change. Its 
aim was to inspire, encourage and empower groups 
and individuals within the community to reduce their 
carbon emissions by offering support and practical 
advice, organising events and meetings and providing 
a forum for active discussion. 

Along the way we held Open Days of low energy 
homes, monitored our home energy use through 
an online tool, took thermal images to show heat 
loss in local properties, celebrated local produce, 
organised bike repair days, and promoted recycling, 
composting and zero waste. We worked at and 
alongside Charlbury’s many regular events – its 
Farmers’ Markets, Riverside Festival, Beer Festival 
and Wilderness Festival.

As time went by, our members wanted to do 
something more concrete to make a difference. 
And that is how the idea of Southill Solar was born. 
If we had our own solar farm, generating enough 

electricity to meet the equivalent of local demand, 
then we would have visible and tangible evidence of 
our intention to reduce our emissions.

The challenge
Starting in 2012, the idea began to take shape.  
We had a supportive landowner with a site that 
was south-facing, lower grade agricultural land, lying 
between a road and a railway line, with a sewage 
farm beyond one end and an electricity substation 
at the other. We committed to meet the Solar 
Trade Association’s Ten Commitments for solar 
farms including extensive public consultation and 
being sensitive to the landscape.

We hand-delivered invitations to public meetings 
in June and November 2013 and in between 
conducted a survey of all the residents of Charlbury, 
Finstock and Fawler to understand their attitudes to 
our proposal. We had a high response rate and  
a large majority in support.

SOUTHILL COMMUNITY ENERGY

7



In 2013 we were the first community-led scheme 
to be awarded a grant under Defra’s Rural 
Community Energy Fund to allow us to undertake 
a full feasibility study.

In the meantime, in April 2014 we received a formal 
grid Connection Offer from Scottish & Southern 
Energy (SSE), with a request for a deposit of 
£52,598. Ouch! Above all, we need to thank SSE 
for reducing the deposit required to £12,000,  
a sum much more manageable by an organisation 
like ours. At this point the support of other 
communities and community organisations proved 
the real meaning of ‘community’. We already had 
an agreement with Low Carbon Hub in Oxford 
to assist us as they could – and we couldn’t have 
got as far as we have without them. Then Westmill 
Solar stepped in to lend us the balance of funds to 
pay the deposit. And finally, Westmill Sustainable 
Energy Trust (WeSET) provided us with grants to 
support our ongoing process.

We knew nevertheless that one of our challenges 
was that Charlbury is in the Cotswolds Area of 
Outstanding Natural Beauty and that we would 
meet opposition to our planning application from 
conservationists. So we worked with our landscape 
architect to design a scheme that looked very 
different from that which a conventional developer 
would create.

Nevertheless, our first application in May 2014  
was refused on the grounds of visibility.

The people who helped
Never ones to give up, we decided to prove 
that the scheme could be designed to reduce its 
visibility to acceptable limits. And this is where 
we could draw on community support. Over 100 

people attended our Bring Your Brolly Day to 
help us demonstrate that the scheme could be re-
designed to install panels nearer to the bottom of 
the slope. This innovative idea with what proved 
to be an influential outcome was recognized at the 
Landscape Institute Awards in November 2015.

Our revised application was approved, with 
councillors impressed by the significant community 
support and the community benefit that 
we volunteered through an associated S106 
agreement. Planning permission was granted at  
the committee meeting on 6th July 2015.

On 7th September 2015 we submitted our pre-
application for the Feed-in-Tariff just three weeks 
before that possibility ended as a result of a change 
in government policy.

Southill Community Energy was born
We set up Southill Community Energy community 
benefit society in November 2015 so that we 
could offer members the opportunity to join us 
and invest for returns in Southill Solar and get 
involved in the wider project of reducing the 
community’s carbon emissions.

As a Community Benefit Society we are bound by 
our rules to act for the benefit of the community. 
It is one-member-one-vote irrespective of size 
of shareholding, and as a member you can get 
further involved through member meetings, joining 
working groups and standing for election to the 
Board. The rules protect the assets to ensure that 
the community continues to receive a benefit.

Our constitution is in the form of Rules registered 
and approved by the Financial Conduct Authority 
and can be viewed on our website,  
www.southillcommunityenergy.co.uk.
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THE INVESTMENT  
OPPORTUNITY - 
SOUTHILL SOLAR  
The Southill Solar site is between Charlbury, Finstock and Fawler in a 
20 hectare (45-acre) south-facing field between the B4022 Fawler Road 
and the rail line between Hereford and London. A 33kV line crosses 
the site to a sub-station at the western end of the field.

Our planning consent is for the red-lined area, 
and the panels will be on the lower slope, which 
measures 8 hectares (20 acres). The solar farm has 
been designed to follow the contours of the field 
and to respect the stone wall running vertically 
down its centre, which represents the boundary 
between the parishes of Charlbury and Finstock.

The ground-mounted solar farm is expected 
to have a capacity of 4.5MW, smaller than the 
original planning application because of the need 
to minimise the visibility of the solar panels. This 
is expected to supply sufficient electricity for the 
equivalent of around 1,100 typical homes, around 
three-quarters of the total in the three nearby 
communities. It is expected to generate around 
4,414 MWh of electricity each year.

The yield is the product of panel orientation, 
spacing, angle of deployment and efficiency, and the 
level of solar irradiation (the amount of sunshine 
in a given location which can be obtained from a 

number of approved solar maps such as  
re.jrc.ec.europa.eu/pvgis).

Terms have been agreed with the landowner, 
Cornbury Park, which has at all times supported 
the community and its needs. The rent is agreed 
at a rate + RPI increase on the land where the 
solar panels will be installed. The landowner has 
agreed to allow us to use the remainder of the field 
to enhance the landscape, where we will sow a 
five-acre wildflower meadow and plant clumps of 
trees, mainly fruit trees. It is intended that sheep 
will be used to graze the field, including the ground 
under the panels. The existing hedge is already 
undergoing renewal as another of the terms of  
our planning consent.

Overall, there should be significant environmental 
benefits and ongoing land management to increase 
the biodiversity of the site. We are fortunate to be 
advised by Dr Guy Parker, who is the UK’s leading 
solar ecologist. There are two Sites of Scientific 
Special Interest nearby and the Southill Solar site 
will effectively be a link between the two creating 
an important wildlife corridor.

SOUTHILL COMMUNITY ENERGY
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The intention is that the farm will be constructed by 
Solarcentury using around 18,000 Canadian Solar 
regular poly-crystalline 260W panels (or equivalent) 
during Summer 2016 with connection to the grid 
expected in August.

The site is just inside the boundary of the Cotswolds 
Area of Outstanding Natural Beauty but the location, 
design and new hedging are all designed to minimise 
its visibility, including from nearby public footpaths. 
The site is not classified as an area of flood risk.

We expect to be paid 9.4p/kWh. SCE’s income will 
be made up of payments under the Feed-in Tariff 
(FIT) scheme at rates secured with Ofgem for 20 
years (4.49p/kWh). Further income is expected  
to be secured from the sale of electricity to a  
supplier via the local distribution network under  
the Minimum Export Tariff of 4.91p/kWh .

Operation and maintenance
The solar farm will be fully insured for risks including 
loss of income should the systems be off-line for an 
extended period of time. We have agreed indicative 
terms with Solarcentury for the operation and 
management (O&M) of the site during the first 
five years of operation to ensure that the scheme 
is performing in line with agreed parameters. They 
also offer a performance guarantee. At the end of 
five years, we will negotiate a new O&M contract 
with Solarcentury or another reputable company. 
SCE’s financial model sets aside funds to pay for 
the replacement of inverters during the first twelve 
years of the project, at which point it is assumed that 
they will need to be replaced, and will last for the 
remainder of the project lifetime.

The site will also be managed by an asset manager 
on our behalf to provide oversight and quality 
assurance to ensure the site is operating at  
its optimum.

Community benefit
Consistent with its aims of helping the community 
to reduce its carbon emissions overall, as part 
of its planning application Sustainable Charlbury 
volunteered significant community benefit, including 
allocation of funds to specific projects.  
Two of these are:

 up to £100,000 to the Charlbury Community 
Centre which will be under construction during 
2016 and will house a new library, and a sports 
hall, youth room and café. SCE funds will be used 

to reduce the energy demand of the building 
to ensure that the space is warm in winter, cool 
in summer, has excellent indoor air quality and 
benefits from low energy bills. Our grant will 
cover paying for a post-occupancy evaluation 
which will check that the community centre 
building performs in use as it was designed to do.

 Up to £100,000 to the Corner House that 
currently houses Charlbury’s small library and 
meeting rooms. Once the library has moved 
to the new building, the Corner House will be 
extensively refurbished and re-established with 
new uses and users, including an office for the 
town clerk. Again, SCE’s funds will be used to 
ensure that the building is refurbished to the 
best energy performance standard possible and 
used as an exemplar to illustrate techniques 
and outcomes as an educational tool for 
Oxfordshire residents and beyond. 

We have anticipated expenditure in Year 1 for the 
Charlbury Community Centre and some time after 
Year 2 for the Corner House. In the model we are 
currently allowing £166,740 for our commitments 
across years 1-5.
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With two low energy exemplar buildings – one new 
and one refurbished – we aim to make Charlbury 
energy-literate and to use it as a hub where others 
can come and learn from our experience. 

Because the Charlbury Community Centre is going 
out to tender for its construction during 2016, 
the fi rst year of SCE surpluses will be set aside 
as community benefi t. We aim to pay interest to 
members by the end of Year 2 of operation when 
further surpluses should have been accrued.

The third pre-agreed benefi ciary of the community 
fund after Year 2 will be the Cotswold Conservation 
Board to whom £15,000 or 25% of the community 
benefi t (whichever is the lesser) will go for further 
landscape enhancement.

In subsequent years, the remaining community 
benefi t will be allocated to a dedicated community 
fund that will be used to award grants or provide 
loans to projects which will further reduce the 
carbon emissions of the local area. We expect to 
contribute around £750,000 in today’s money in 
community benefi t over the lifetime of the project 
depending on the cash available.

We plan to run educational visits for local schools, 
other community groups and interested parties.

The wildfl ower meadow should signifi cantly 
improve the biodiversity of the land, and we hope 
soon to be cropping fruit from the new orchards.

What do we need?
We are seeking to raise up to £3 million from this 
share offer. If we raise more than £2 million but 
less than £3 million then we are in discussions with 
banks to lend the balance of the monies needed 
for the project to complete. Any variation on 
loan repayments may have an impact on interest 
paid to investors and to the amount available for 
community benefi t.

Should we fail to raise £2 million then all monies 
will be returned less a maximun of 5%. The amount 
retained from the subscription monies will be 
applied to discharging the debts of SCE which 
have been incurred in order to get the project to 
this stage – around £55,000. If further debt were 
incurred that required retention of the full 5%, an 
individual investing £250 would get back £237.50.

CHARLBURY

FAWLER

FINSTOCK

SOUTHILL COMMUNITY ENERGY
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PROJECTED INCOME, 
COSTS AND RETURNS   
The financial projections for the Southill Solar farm described in this SCE share 
offer are shown in the table and should be reviewed in light of the assumptions 
and information outlined in the section entitled ‘The Investment Opportunity’. 
The total funding requirement is £4.4 million of which we aim to raise £3 million 
in equity and the balance of £1.4 million as debt. As a Community Benefit Society 
our surpluses are designed to pay member interest and community benefit.

Payment of interest in shares
As a Community Benefit Society, SCE does not 
distribute profits to shareholders but may pay 
interest to members on their shareholdings at a rate 
necessary to obtain and retain the capital required 
to carry out the Society’s objectives. We are 
anticipating paying an average annual return  
of 5%. Unlike dividends – which can only be paid 
from company profits - interest is paid before  
profit is calculated. An individual investing £10,000 
can expect to receive £18,321, of which £10,000 is 
the repaid capital and £8,321 the interest.

We anticipate being able to pay interest to members 
by the end of year 2 of operation when surpluses 
should have been accrued over and above those 
required to fulfill our existing community benefit 
commitments. SCE shares should be regarded as 
a long-term investment (and indeed an investment 
for social purposes as much as one to generate a 
material financial return) but the business forecast 
illustrated in the table allows for a repayment of 
capital over 25 years starting from year 6 and at 
intervals thereafter.

Optional withdrawals: Subject to funds being 
available at the time of the request, and approval 
from the board, some or all of a member’s 
investment may be withdrawn from Year 4. 

Although the shares are technically withdrawable, 
you should note that this is entirely at the discretion 
of the board of directors.

Please note that despite the measures taken to 
minimise the investment risk neither the rate of 
interest nor the return of the investment can be 
guaranteed. We have outlined a range of identified 
risks, and you should consider these and our 
assumptions carefully before applying for shares.

Shares in SCE will normally be exempt from 
inheritance tax providing they are held for two 
years as they should qualify for business property 
relief. The availability of claiming such reliefs may 
be subject to changes in taxation legislation. Please 
use the nomination form if you wish to nominate a 
recipient for the value of your shares in the event  
of your death.
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Investors in community renewable energy projects 
used to be able to claim tax relief under the 
Enterprise Investment Scheme and Seed Enterprise 
Investment Scheme. However, these opportunities 
were withdrawn by the Treasury at a few weeks’ 
notice to apply from 30 November 2015. SCE was 
not in a position to launch its share offer in time to 
be able to offer such benefits and no other form of 
tax relief is available.



  YEARS 1-5 6-10 11-15 16-20 21-25 TOTAL
OPERATIONAL REVENUES
FIT Revenue 1,066,417 1,207,483 1,361,671 1,547,230 0 5,182,801
Export Revenue 1,143,304 1,688,829 2,093,702 2,284,963 2,319,357 9,530,156
Total Revenue 2,209,721 2,896,312 3,455,373 3,832,194 2,319,357 14,712,957
Operating Costs 613,219 789,867 1,243,428 1,051,996 1,893,094 5,591,605
Net Operating Revenue 1,596,502 2,106,445 2,211,945 2,780,198 426,263 9,121,252

EXPENDITURE
Reserve Funds & Corporate Tax 197,452 139,134 -239,986 379,676 -311,707 164,568
Loan Interest Payments 333,198 257,005 156,470 34,367 0 781,040
Loan Capital Payments 233,517 363,889 464,424 338,170 0 1,400,000
Members’ Interest Payments 665,594 773,745 666,852 332,594 49,889 2,488,674
Members’ Capital Payments 0 329,005 867,378 1,495,479 299,096 2,990,957
Community Fund Payments 166,740 243,667 296,809 199,913 388,985 1,296,114
Net Expenditure 1,596,502 2,106,445 2,211,945 2,780,198 426,263 9,121,352

CLOSING BALANCE 0 0 0 0 0 0

Note the following:
Loan interest and capital payments refer to payments 
made to our bank lender which will provide long-term 
project debt. The model assumes that we pay interest on 
the bank loan in Year 1, but do not repay capital. In future 
years, the model assumes repayment of both interest and 
capital. We have not yet secured terms with a lender,  
and the numbers in the financial projections are 
illustrative only.

Member interest payments are based on the 
capital payments at the start of the project and a 
proportion of cash surpluses (not profit) in each year.

The financial projections outlined above and the 
assumptions on which they are based relate to the 
future and may therefore be affected by unforeseen 
events. Actual performance may not correspond to 
these projections and cannot be guaranteed.

Revenue and expenditure are equal because all the ‘surplus’ cash is used up as 
community benefit, until the end of Year 25 when the company will be closed.
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OUR PARTNERS  
Marketing the share offer
We are in advanced negotiations with Ethex to 
market our share offer.

ETHEX (www.ethex.org.uk) is a not-for-profit, 
web-based investment platform designed to “make 
positive investment easy to understand and easy 
to do”. Ethex will be the Receiving Agent for the 
share offer; that is, investors wishing to make an 
investment in SCE will do so via the Ethex website 
or by the appropriate application form attached to 
this document.

Ethex is registered with HM Revenue and Customs 
for money-laundering regulation. This is in order 
that it can receive money from investors and pass 
it on to the businesses invested in. All money 
received from investors is held in a separate 
account, meaning that it is separated from Ethex’s 

own funds. Ethex is not required to be authorised 
by the Financial Conduct Authority in so far as 
it provides information on or arranges deals in 
investments. This is because it is an Enterprise 
Scheme, which is exempt from regulation in 
arranging financial deals when not for pecuniary 
gain, as specified in the Financial Services and 
Markets Act 2000 (Exemption) Order 2001, 
paragraph 40.

Borrowing additional funds
Our project requires a bank loan to pay for 
some of the construction cost. We have started 
discussions with banks that understand and who 
have a track record of financing these types of 
projects. It should be understood that we have not 
yet received a firm offer of funding from a bank.
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Contractor who will build  
the solar farm
SOLARCENTURY is a trusted, respected and long-
standing solar company. It was founded in 1998, the 
early days of the solar industry and has been part of 
the evolution that has made solar PV the attractive 
investment it is today. Solarcentury has put solar on 
more types of sites than any other company in the 
industry, and has won multiple awards for product 
innovation. It has social objectives consistent with 
our own aims to provide community benefit, 
contributing part of its net profits each year to the 
charity it founded, SolarAid.

Due diligence
SCE has engaged Critchleys LLP, financial advisers 
and accountants, and Penningtons Manches LLP  
to advise on the preparation of this share  
issue document.

CRITCHLEYS is a chartered accountancy, 
financial planning and human resource consultancy 
firm founded in Oxford in 1906. It is now in the 
UK’s top 100 accountancy and financial planning 
firms, with a large client base including individuals, 
trusts, businesses, charities and non-profit 
organisations. It is committed to providing sound 
commercial advice.

PENNINGTONS MANCHES is a leading UK law 
firm and the only law firm with offices in both 
Oxford and Cambridge as well as London and 
other locations in the UK and internationally. It is 
a full service law firm with a focus on technology 
(including clean tech and renewables), private 
wealth and business services. It advises a wide 
range of commercial and social organisations 
on formation, governance, compliance and 
commercial arrangements.

We have also been advised by Blake Morgan LLP 
on all legal aspects relating to planning and the  
lease for the site.

SOUTHILL COMMUNITY ENERGY
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SCE will organise its first meeting of members as 
soon as is practicable after the successful share 
offer closes at which the election of the board will 
take place. The board will then have responsibility 
for the ongoing management of the society in 
terms of maintaining a register of members, 
keeping them informed of developments, 
preparation of accounts, issuing interest payments, 
organising board meetings, implementing the 
society’s communication strategy, etc.

There are other detailed legal and administrative 
requirements that must be also fulfilled, and the 
work is both specialist and demanding. The board 
does not consider it to be appropriate to rely 
solely on volunteers to deliver such services.  
SCE has therefore decided to contract the services 
out and has agreed terms with Ethex for the 
ongoing management of the society.

Ethex, together with its fellow not-for-profit 
organisation the Registry Trust, also offers a 
registrar and company secretarial service that  
keeps a full online record of investors and their 
holdings. This is fully integrated with its share 
trading services. 

The service includes:

 Holding and updating the share register, 
including handling all enquiries from members

 Making annual dividend, interest and 
redemption payments

 Meeting company house or CIC regulator 
requirements

 Communication with shareholders through 
electronic or paper means

 Online access to account information

 Creation of client reports on shareholdings

 Organisation of proxy voting

MANAGEMENT AND 
ADMINISTRATION
Community benefit societies are run by directors elected by their members, 
with the first election taking place six months after the society’s first 
registration with the Financial Conduct Authority which in SCE’s case  
was 16th November 2015.
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Our team has:

 Expertise in renewable energy and energy 
efficiency projects

 Entrepreneurial zeal

 Electricity contracting and negotiation 
experience

 Legal experience

 Business experience 

 History of working on community projects 

THE TEAM  
We rarely stop congratulating ourselves about the wealth of talent there is in 
Charlbury and its surrounding villages! We have an experienced and diverse team 
that has been working closely together to develop this share offer and project.

The directors are:

Tim Crisp
Liz Leffman
Nicola McConville
Als Parker
Liz Reason 

We are committed to community energy and the 
power it has to bring people together to address 
climate change whilst generating significant local 
community and economic value. 

Proposed investmentCurrent loan to SCEDirector

Tim Crisp £3,000 £9,000

Liz Leffman £3,000 £3,000

Nicola McConville £250 £250

Als Parker - £2,500

Liz Reason £3,000 £10,000 

TOTAL £9,250 £24,750

SOUTHILL COMMUNITY ENERGY

Director’s interests

In addition, thirty-eight 
priority investors have 
pledged loans and equity 
ahead of the publication of 
the share offer document 
to a total of £134,000 of 
which around £50,000 has 
already been paid to help 
with developments costs.

Liz Reason’s husband, Stephen Andrews, is chair of the Corner House  
and Memorial Hall Committee.

Nicola McConville is a partner at Penningtons Manches who are also SCE’s legal advisors.
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TIM CRISP

Tim has been a director of Sustainable Charlbury since 2008, 
brought forward the idea of a community solar farm and has 
been actively involved throughout its development. He is a 
pragmatic and highly experienced project manager with an 
impressive track record leading projects in both the commercial 
and community sectors. Having spent 30 years working in the 
advertising and printing industry, Tim is a qualified workplace 
mediator and is working for the Low Carbon Hub developing 
solar PV schemes for businesses that deliver benefits to local 
communities. Tim is a director of Charlbury and Overseas 
Projects, a fund-raising charity supporting both local and 
overseas organisations delivering projects that support  
their own communities.

NICOL A MCCONVILLE 

Nicola is a solicitor who specialises in advising community 
groups on governance and raising finance. She has advised on 
schemes for the Low Carbon Hub, Osney Hydro, West Oxford 
Community Renewables and ONCORE. She is also a non-
executive director, and the company secretary of, Westmill Solar. 
She joined Penningtons Manches as a corporate partner  
in February 2016.

LIZ LEFFMAN

Liz is a director of international clothing and textile consultancy, 
Clothesource, which she founded in 1992. Prior to that she 
worked for Courtaulds Textiles as marketing and business 
development director. She is a founder member of Sustainable 
Charlbury, and is currently Vice Chair of Citizen’s Advice West 
Oxfordshire, and a trustee of Young Dementia UK Homes.  
Liz is also a councillor on West Oxfordshire District Council.
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ALS PARKER

Originally trained as a Geologist, Als has worked in the 
Community Renewables sector since graduating in 2001. 
Her first role was at Good Energy where she became 
familiar with the green electricity market, working with 
small scale solar, hydro and wind generators to provide 
specialist supplier advice. Als then joined E.ON Renewables 
as a Wind Farm Developer with the remit to work with 
communities to deliver benefits back to the local area. 
During this time she identified and developed a wind farm 
in North Norfolk, which has maintained its commitment 
to deliver a substantial fund back to the community. In 
2010, Als joined Low Carbon Solar working with a team 
to develop some of the UK’s first large scale solar farms, 
building 9 solar parks during 2011. Als currently works for 
Oxford’s Low Carbon Hub, working with businesses and 
communities to generate renewable energy and bring 
the income back to the local area to fund more carbon 
reduction projects.

LIZ REASON

Liz was one of the founder directors of Sustainable 
Charlbury in 2006 and has been active in the development 
of Southill Solar for the last three years. She has worked 
in energy and energy consultancy for most of her career, 
including having been a founder director of ILEX Energy 
Consulting Ltd, one of Europe’s leading energy markets 
specialists. During the 1990s, she was managing director 
of a successful wind developer. During the last decade she 
has been involved in mainstreaming the knowledge and 
skills for low energy buildings, amongst all those involved in 
the buildings cycle. Liz has been a trustee of the National 
Energy Foundation since 2006. She has been a Charlbury 
town councillor for eight years.

SOUTHILL COMMUNITY ENERGY
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THE RISKS  
If you are considering buying shares in SCE, it is important you are aware of the 
risks. We have outlined the major risks below.  This is not an exhaustive list or a 
complete explanation of all the risk factors involved and it is worth noting that 
SCE’s future performance may be affected by changes in market or economic 
conditions and changes in legal, regulatory and tax requirements.

It is important to consider the risks carefully before 
you decide to invest. Make sure you can afford to 
be without the money you will pay for the shares. 
If you are in any doubt about the information in 
this document, you should consult an independent 
financial adviser authorised by the Financial  
Conduct Authority, or get advice from a solicitor  
or accountant.

This investment should be considered as medium to 
long term. If your circumstances change, your shares 
may not be readily convertible into cash. Should SCE 
get into financial difficulties, then:

 We may have to suspend your rights to  
withdraw your shares 

 We may not be able to pay interest at the 
projected rate, or any interest at all

 We may have to write down the value of  
your shares

 You may lose all the money you have paid  
for your shares

Regulatory matters
SCE is a Community Benefit Society and, in 
offering withdrawable shares, it is exempt from 
the requirement to be regulated under the 
Financial Services and Markets Act 2000 (FSMA) 
and subsidiary regulations. Accordingly, this offer 
document is not required to be approved as a share 
offering by the Financial Conduct Authority, nor has 
it been. The shares are not specified investments for 
the purposes of section 22 of FSMA (which specifies 
which activities are regulated by the Act) pursuant  
to paragraph 76 of FSMA (Regulated Activities) 
Order 2001.

Therefore you do not have the level of protection 
that you might otherwise be offered by FSMA. 
The issue of withdrawable shares, which are not 
transferable, exempts this share offering from 
the requirements of an approved share offering 
required by section 85(1) of FSMA. The money that 
you pay for your shares is not safeguarded by the 
Financial Services Compensation Scheme or dispute 
resolution scheme and investors have no right to 
complain to the Financial Ombudsman Service.

Principal risk factors
1. SCE may be unable to raise enough capital to 
proceed with the installation and deliver on its  
first year of pledged community benefit fund to  
the Thomas Gifford Trust for the Charlbury 
Community Centre.
Mitigation: SCE has contingencies in place 
to replace a potential shortfall. We have an 
experienced marketing team and have invested 
resources into specialist advice to maximize our 
chances of a successful share offer; we are in 
discussions with Resonance to provide a facility to 
underwrite our share offer; we are in negotiations 
with banks to provide additional debt finance; we 
are minimizing our expenditure ahead of the share 
offer closure so that we will be in a position to 
return capital; our eligibility for the ROC regime 
gives us more time to negotiate further debt 
finance. If all these failed, we may be able to sell  
to a private developer.

2. The capital costs of the installation could be 
higher than anticipated. Operational costs may  
rise faster than anticipated.
Mitigation: SCE intend to use fixed-price  
contracts for installation and where possible  
for maintenance.

20



3. There may be interruptions to the generation of 
electricity from the installations once built, caused by 
damage to or mechanic/electrical failure of equipment.
Mitigation: Installations will be insured for damage, 
breakdown and loss of income, though the usual ‘Acts 
of God’ exceptions will apply. We aim to take out 
extended warranties for key equipment – principally 
the inverters.

4. There may be interruptions to the generation of 
electricity from the installations once built, caused by 
damage to or mechanic/electrical failure of equipment.
Mitigation: Installations will be insured for damage, 
breakdown and loss of income, though the usual ‘Acts 
of God’ exceptions will apply which may result in an 
inability to claim insurance.

5. Solar PV panel performance projections are based 
on methodologies commonly used by the industry, 
but long-term changes to weather patterns and/or 
equipment under-performance may result in lower 
levels of electricity generation and therefore income.
Mitigation: SCE’s assumptions around potential 
renewable energy generation levels each year are 
based on site capacity and yield calculations provided 
by our construction partners. Our financial model 
looks at the income in both average and poor years 
for sunshine and the levels of electricity generated and 
income received.

6. Changes in Government legislation may affect the 
profitability of SCE. In addition to our FIT income, we 
will sell our electricity into the wholesale market at the 
minimum “floor price” of 4.91p/KWh in our first year 
of operation. Our financial model has assumed that this 
floor price will increase in line with RPI inflation. This 
price is currently set by government, but increases in 
later years are not guaranteed and this minimum price 
could be withdrawn at a later date. This would mean 
SCE would have to sell its electricity at the prevailing 
wholesale electricity price.
Mitigation: Our project has been pre-accredited with 
Ofgem which means that the Feed-in-Tariff for these 
projects is fixed for 20 years at the current level 
which underpins our income. We believe that in the 
long-term wholesale energy prices will rise and that 
in the medium term the SCE will benefit from this 
development.

7. The timescales for this project are challenging. The 
project must be connected to the grid and generating 
electricity by 6th September 2016 in order for SCE to 
benefit from the indexed FIT income. If for whatever 
reason, the project is not commissioned and accepted 
by SSE by this date, we would not be able to access the 
indexed FIT income.

Mitigation: We have explored the potential for the 
solar scheme to operate under a different regime 
based on Renewable Obligation Certificates (ROCs), 
and we believe this is to be a viable alternative model. 
Under the ROCs scheme, plant has until 31st March 
2017 to be commissioned and accepted by SSE. We 
will also be able to sign a Power Purchase Agreement 
for the sale of electricity into the wholesale market.

8. Our project requires a bank loan to pay for some 
of the construction cost. We have started discussions 
with banks, that understand and who have a track 
record of financing these types of projects. There has 
not been sufficient time to secure a loan agreement at 
the time of launching this offer. If the bank loan is not 
forthcoming the project could not go forward.
Mitigation: The board is exploring other forms of 
finance – of which one option could be a community 
debenture. These arrangements would take longer to 
put in place and would mean that the project would 
not meet the FIT deadline and could only go forward 
under the ROCs Scheme.

9. The interest payments on our bank loan are likely 
to be linked the the Bank of England Base rate whilst 
our longer-term project income is largely linked to RPI 
inflation and potentially energy prices. At present this 
base rate is low, but the board believes it is likely that 
it will rise at some point in the future. A significant and 
unexpected rise in bank base rates could increase our 
loan interest payments which could present challenges 
to the project.
Mitigation: The model already assumes an interest 
rate of 5% which is higher than the terms under 
discussion. An increase in interest rates is likely to 
be accompanied by a rise in energy payments. In 
the event that loan repayments rise significantly, the 
board would use this time to seek alternative funding 
arrangements. The board will also consider fixing 
interest rates on any bank loan.

10. The project can only proceed if SCE has a 25-
year lease on the site allowing it to build a solar park. 
That lease is not yet in place, due to tight timescales. 
However the landowner has been very supportive to 
the project and has set out in a Letter of Intent the 
agreed key terms of the lease with SCE – expressing 
the intention to agree a lease consistent with our 
requirements. If for whatever reason SCE were not to 
ultimately be able to agree a lease, the project would 
not be able to go forward.
Mitigation: SCE has been in regular contact with the 
estate, and the key lease conditions have already 
been agreed in a letter which sets out the key heads 
of terms.

SOUTHILL COMMUNITY ENERGY
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TERMS & CONDITIONS
  

Offer timetable
The full offer period is from 17th February 2016 
to 8th April 2016 but will be closed early if fully 
subscribed, or extended for a further period  
if considered necessary at the sole discretion  
of the directors. Investments will qualify for  
interest payments after the second year of the  
plant’s operation. 

Targets and contingencies
The full share offer target is £3 million. If less than  
£2 million is raised, SCE may decide not to proceed 
with any project and in this event all investments 
will be returned minus a maximum of 5%. If the 
share offer is oversubscribed, SCE will draw 
down less debt than has otherwise  
been proposed. 

If we are over-subscribed
If the offer is oversubscribed, 
directors reserve the right to 
scale down and/or reject some 
applications. If this is necessary, 
directors will give priority to 
applications received from local 
residents, as shown in the map, in 
order to enhance local ownership 
of the community benefit society. 

1st priority
 Resident and on electoral roll 

within 12km of the site

 Resident and on electoral roll within 50km  
of the site

 Member of another cooperative

2nd Priority
If the offer becomes oversubscribed by priority 
applications, these may also be proportionately 
scaled down within priority classes. However, 
subscriptions in respect of priority applications  
of £250 or less will not be scaled down.

FOR THE SHARE
APPLICATION
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Sale or withdrawal of shares
Shares in SCE cannot be sold to a third party or 
traded and there is no prospect of them ever being 
worth more than their nominal value of £1. You 
may seek to withdraw your shares giving 90 days’ 
notice. Such a withdrawal is at the discretion of the 
directors of SCE. The directors of SCE have the  
right to change the notice period for withdrawals, 
or to suspend withdrawals. SCE will not repay you 
more than you paid for the shares.

Although shares in SCE are withdrawable at the 
discretion of the directors, you may not be able to 
withdraw the full price you pay for them if SCE does 
not have sufficient funds available at the time you 
want to withdraw your shares. In the case of joint 
investors, all investors concerned must agree to the 
withdrawal. In some circumstances the directors may 
be compelled to write down the value of your shares. 
Should you then wish to withdraw your shares you 
will receive only their written down value.

Interest will be paid on all shares held in SCE until 
they are withdrawn (in so far as interest payments 
are issued). Share applications will be handled by 
Ethex, a not-for-profit online platform that promotes 
and manages positive investing. To buy shares and 
become a member of SCE you can apply online 
through the Ethex website www.ethex.org.uk 
where our share offer is listed. This is a paperless 
process and is the most efficient mechanism for 
investing. Alternatively, you can use the paper 
application forms at the end of this document.

Your application
You cannot withdraw your application for shares 
after we receive your application. Any amounts to 
be invested are payable in full on application. The 
directors do not have to accept your application for 
shares. They may decide not to issue shares to you 
or may allocate you fewer shares than you applied 
for. They do not have to give any reasons for  
their decision.

Your application will be considered for approval at 
the first convenient Board of directors meeting after 
the closing date of the offer. Neither SCE nor any 
of its directors or agents can provide investment 
advice, tax advice or recommendations to investors.

Your payment
Online applications only: Ethex will acknowledge 
receipt of your application and provide bank 
details for payment by bank transfer (preferred 
payment method). Ethex will acknowledge receipt 
of all applications, and may cash any cheques as 
soon as they are received (if bank transfers are 
not possible). Your investment will be held in 
a dedicated client account and money will not 
be accessed by SCE until shares are issued. The 
money will no longer be held in trust for you as 
soon as shares are issued to you (to the extent 
that money is taken as payment for shares). It is 
important that you respond promptly to payment 
instructions from Ethex after you have submitted 
your application to ensure that you qualify for 
the shares. SCE will issue shares to you after your 
application has been considered and payment 
received. Your money will be returned to you 
within 28 days after you have invested if we decide 
not to issue shares to you. If we decide to issue 
fewer shares to you than you applied for, we will 
return the balance to you within 28 days of the 
close of the share offer. SCE will not pay you 
interest on any money it returns to you after it  
has been returned.

Your promise to the society
You promise that: 

 You as an individual are at least 16 years  
of age.

 You have the authority to make the application 
for investment. If you are signing it for another 
person, you will provide SCE or Ethex with 
evidence of your authority to sign if they ask to 
see it. SCE will be unable to issue your shares 
until they see this evidence.

 You will give proof of your identity and 
address if SCE or Ethex asks for it. They may 
need to do this for anti-money-laundering 
purposes. SCE may have to hold your shares 
until it sees this proof.

SOUTHILL COMMUNITY ENERGY
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Dissolution
Your attention is drawn to rule 33 of the rules 
governing SCE, which requires members to 
give up any personal financial benefit from the 
conversion, transfer, dissolution or winding-up 
of the Society. On a dissolution or winding-up 
of the Society, any surplus assets (after payment 
of any liabilities) shall not be distributed to 
any members but will be transferred to some 
other non-profit body or bodies nominated 
by the members which is or are subject to the 
same degree of restriction on the distribution 
of surpluses and assets as the Society. On a 
conversion, amalgamation and or business 
transfer, the society or company into which the 
society converts, amalgamates or transfers its 
business must have objects similar to those of 
the Society.

Miscellaneous
This Offer and any agreement entered into for 
the purchase and sale of shares in the Society 
is governed by the law of England and Wales. 
The courts of England and Wales have exclusive 
jurisdiction. You will be bound by the rules of 
SCE if we issue shares to you.

This share offering has been prepared by Southill Community Energy and its directors, who are responsible for 
the contents. The directors have taken all reasonable care to ensure that every statement of fact or opinion 
included in this share offering is true and not misleading based on information known to them as at the date 
of the document. This offer is unregulated and not covered by any form of compensation scheme. Please 
consider carefully the section on risk factors and membership before investing. Any decisions to invest should 
be based upon consideration of the entire share offering and, where considered necessary, having consulted an 
independent financial adviser authorized by the Financial Conduct Authority or a solicitor or accountant.

You can find a copy of our Society Rules at:
www.southillcommunityenergy.co.uk
www.ethex.org.uk

Before completing the application for shares  
you should:
 Read this share offer document.
 Pay special attention to the potential risks 

set out on pp 20-21.
 Consider taking other financial or other 

advice in relation to the terms and 
conditions of this offer.

 Read the rules of SCE at the website  
links above.

Additional information about SCE can  
be found on our website, 
www.southillcommunityenergy.co.uk

Twitter @SouthillSolar 

Facebook: www.facebook.com/
SouthillCommunityEnergy

For questions relation to SCE and the 
investment opportunity, call Ethex on  
01865 403304 or email help@ethex.org.uk

FURTHER 
INFORMATION

Brochure designed by Adrian Lancini – www.adrianlancinidesigns.com
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APPLICATION FORM FOR PURCHASE OF 
SHARES IN SOUTHILL COMMUNITY ENERGY

I wish to become a member of Southill Community Energy in accordance with the Rules and apply for:

Shares to the value of:   £                          and enclose a cheque for this amount, made payable to ‘Ethex Investment Club Ltd’. 
For this offer the minimum shareholding is £250 and the maximum £100,000. Applications can be received at 
Ethex, The Old Music Hall, 106–108 Cowley Road, Oxford, OX4 1JE, until 17.00h 8 April 2016.

Name and address 

        

        

First name in full

Last name

Address

Town/city

Postcode

Date of birth

Telephone no.

Email 

Data protection and money laundering
The data provided by you on this form will be stored within a computerised database. This data will be used only for Southill Community Energy 
purposes and will not be disclosed to any third party. It is a condition of the offer that to ensure compliance with the Money Laundering Regulations 
2003, Southill Community Energy may at its absolute discretion require verifi cation of the identity of any person seeking to invest.

Notices by email and documents on our website
To reduce our administrative costs, we would like to be able to send you formal notices by email and refer you 
(by email) to documents posted on our website. By signing this form you are consenting to receiving such notices 
by email and accessing documents through our website.

• I have read the Share Offer Document, including risk factors.

• I wish to become a Member of the Southill Community Energy.

• I agree to be bound by the Terms and Conditions included in 
the Share Offer Document and the Rules of Southill Community 
Energy (see www.southillcommunityenergy.co.uk).

• I understand that the Board of Directors of the Southill 
Community Energy Ltd may reject my application, and 
are not obliged to tell me why it has been rejected.

• I consent to receiving formal notices by email and links 
to formal documents on the Southill Community Energy 
website.

Signed as a Deed     

Signature        

    Name in print         Date     
   
Please send your completed application form and payment (cheques made payable to 
‘Ethex Investment Club Ltd’) to: Ethex, The Old Music Hall, 106–108 Cowley Road, Oxford, OX4 1JE. 
If you wish to nominate a person to whom you wish your shares to be transferred on your death, 
please tick the box      and complete the form overleaf.

(PLEASE USE CAPITAL LETTERS)

✁

OFFICE USE ONLY

If you have any queries about your application, please call Ethex: 01865 403304

You can also apply online at www.southillcommunityenergy.co.uk

If you have been living at the above address for less than 3 years please provide us with your previous address:  

If you are applying for shares on behalf of an organisation, please supply the following additional information. 
Please note, this form must be signed by a director of your organisation.

Full offi cial company name

Registered company number

Name of signatory

Position in organisation

Agreement



HOLDING SHARES ON BEHALF OF CHILDREN 
AND NOMINATION OF SHARES ON DEATH

You can choose to: 
• Hold shares on behalf of children and/or
• Nominate a person to whom you wish your shares to be transferred on your death.

Please fi ll in the relevant sections below.

Holding shares on behalf of children
If you wish to hold shares on behalf of someone who is under 16, please fi ll in that person’s details below. 

First name(s) in full  

Last name  

Date of birth

Address (if different from that supplied on application form overleaf)     

   

Town/city  

Postcode  

Nomination of shares on your death
You can nominate a person aged 16 or over to whom you wish your shares to be transferred on your death. 
Trustees will need to be appointed for a nominee under 16 years old.
Southill Community Energy will respect your wish in so far as the law and our Rules permit.

Personal details of your nominee

First name(s) in full  

Last name  

Address   

  

Town/city  

Postcode  

I understand that it may not be possible for Southill Community Energy to action this request and I and my heirs 
will not hold the Society responsible for its actions. I understand that these instructions can only be revoked or 
amended by my giving clear written instructions to the Secretary of the Southill Community Energy at its 
Registered Offi ce.
I understand that trustees will need to be appointed if my nominee is under 16 years of age. 

Signed as a Deed             Date

Name in print 

Signature of Witness              Date

Name in print  

Please send your completed form to: 
Ethex, The Old Music Hall, 106–108 Cowley Road, Oxford, OX4 1JE. 

(PLEASE USE CAPITAL LETTERS)

OFFICE USE ONLY

We do not have the 
facilities to accept this 
form online. Please 
complete a paper form 
and return to Ethex.

If you have any queries about your application, please call Ethex: 01865 403304



Picture courtesy of Guy Parker,  Westmill



DON’T MISS OUT - THIS WILL BE ONE OF THE LAST 
CHANCES TO INVEST IN A COMMUNITY SOLAR FARM 

FOLLOWING RECENT CHANGES IN GOVERNMENT SUPPORT 

S O U T H I L L  C O M M U N I T Y  E N E R G Y


